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Are OUR leadership development initiatives aligned with our organisation's
strategic goals and future needs?

Are OUR desired leadership competencies clearly defined and communicated?

How are the effectiveness and impact of OUR leadership development
initiatives measured?

Do OUR leadership development initiatives address the full leadership
pipeline?

DO WE PROVIDE ongoing support and reinforcement for leadership development
initiatives?



do we ensure that leadership development initiatives are accessible to a
diverse group of participants?

Are there opportunities for participants to apply their learning in real-life
scenarios?

How do we support the ongoing development of leaders beyond formal
training programMEs?

How does OUR leadership development align with OUR succession planning
and talent management strategies?

Are OUR leadership development programs customised to address the
unique needs of different leadership levels?



Our signature leadership
development programmes

answer all 10 questionS,
and MUCH more.



our programmes are Built around your
goals, values and culture.

They become your flagship programme.



Practical
Innovative
Inspiring
Interactive
Engaging
INTEGRATED
Effective

WE EMPOWER | YOU CREATE



Let's do something awesome together.



Our Signature Leadership
Development Programmes
Are Designed For Maximum

Impact and Value. 



Anything less is just
AIMLESS training!

Norm Murray, CEO, nStratagem

Email: normmurray@nStratagem.com

Book a 30-minute complimentary
meeting with me here:

 www.nstratagem.com/contact

www.nstratagem.com

WhatsApp (UK): +44(0) 7522260195


