LEAQERSHIP DE\IELUPMENT‘ ,
 PROGRANNE




ARE OUR LEADERSHIP DEVELOPMENT INITIATIVES ALIGNED WITH OUR ORGANISATION'S
STRATEGIC GOALS AND FUTURE NEEDS?

9 ARE OUR DESIRED LEADERSHIP COMPETENCIES CLEARLY DEFINED AND COMMUNICATED?

HOW ARE THE EFFECTIVENESS AND IMPACT OF OUR LEADERSHIP DEVELOPMENT
INITIATIVES MEASURED?

DO OUR LEADERSHIP DEVELOPMENT INITIATIVES ADDRESS THE FULL LEADERSHIP
PIPELINE?

DO WE PROVIDE ONGOING SUPPORT AND REINFORCEMENT FOR LEADERSHIP DEVELOPMENT
INITIATIVES?




DO WE ENSURE THAT LEADERSHIP DEVELOPMENT INITIATIVES ARE ACGESSIBLE TO A
DIVERSE GROUP OF PARTIGIPANTS?

ARE THERE OPPORTUNITIES FOR PARTICIPANTS TO APPLY THEIR LEARNING IN REAL-LIFE
SCENARIOS?

HOW DO WE SUPPORT THE ONGOING DEVELOPMENT OF LEADERS BEYOND FORMAL
TRAINING PROGRAMMES?

HOW DOES OUR LEADERSHIP DEVELOPMENT ALIGN WITH OUR SUCGESSION PLANNING
AND TALENT MANAGEMENT STRATEGIES?

ARE OUR LEADERSHIP DEVELOPMENT PROGRAMS CUSTOMISED TO ADDRESS THE
UNIQUE NEEDS OF DIFFERENT LEADERSHIP LEVELS?




OUR SIGNATURE LEADERSHIP
DEVELOPMENT PROGRAMMES
ANSWER ALL 10 QUESTIONS,
AND MUCH MORE.



OUR PROGRAMMES ARE BUILT ARODUND YOUR
GOALS, VALUES AND GULTURE.

THEY BECOME YOUR FLAGSHIP PROGRAMME.



o PRACTICAL

o INNOVATIVE

o INSPIRING

o INTERACTIVE WE EMPOWER | YOU CREATE
o ENGAGING

o INTEGRATED

e EFFECTIVE



Stratagem

LET'S DO SOMETHING AWESOME TOGETHER.



OUR SIGNATURE LEADERSHIP
DEVEI‘UPMENT PRUGRAMMES Book a 30-minute complimentary
ARE DESIGNED FOR MAXIMUM meeting with me here:
|MP AC'I‘ AND V AI_UE www.nstratagem.com/contact
Email: normmurray@nStratagem.com
ANYTHING LESS IS JUST Wha““ﬁi;;‘;:‘e’zzfé‘”95
AIMLESS TRAINING! | |

Norm Murray, CEO, nStratagem




